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PUBLIC NOTICE

CITY OF COMANCHE

MINUTES
TUESDAY, MAY 14, 2024
5:30 P.M.

REGULAR MEETING

NOTICE WAS POSTED MAY 9, 2024 AT 5:00 P.M. AT CITY HALL.
ORDER OF BUSINESS

CALL TO ORDER – Mayor Dobbins called the meeting to order at 5:35 p.m.
ROLL CALL 
Mayor Dennis Dobbins


Present

Vice Mayor Wanda Moore


Absent

Council Member Sharon Rounds

Present

Council Member Brayden Harris

Present

Council Member Teresa Cabello

Present
DECLARATION OF A QUORUM PRESENT – Approximately 20 people were in attendance; 4 of 5 Council Members were present.
TREASURER’S REPORT – Johnson reported that the General Fund had $106,019 in the bank at the end of April.  General had $79,899 in revenues; $93,608 in expenses; leaving $13,709 non-profitable.  YTD revenues are $950,870 at 84.6% budget to actual; expenses are $936,264 at 83.3%; leaving General Fund profitable by $14,606.  Budget to actual should be 83% at this point in the Fiscal Year.
The CONSENT AGENDA included: APPROVAL OF BUILDING PERMIT FOR DWAYNE SNYDER; APPROVAL OF THE MINUTES OF THE REGULAR MEETING OF THE CITY OF COMANCHE HELD APRIL 9, 2024; AND APPROVAL OF TREASURER’S REPORT FOR APRIL, 2024. A motion was made by Harris and seconded by Rounds to approve the Consent Agenda.  VOTE:  All voted Yes.
DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING ITEMS REMOVED FROM THE CONSENT AGENDA.   None
CITY COUNCIL’S REPORT -- None
DISCUSSION ITEMS:
A. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO APPOINT AN INTERIM CITY MANAGER.  Dobbins recommended appointment of Wayne McCasland and Harris seconded contingent upon McCasland surrendering the police officer badge.  VOTE:  All voted Yes. 
B. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 392-24, APPROVING THE BUDGET FOR FY 2024-2025.  A motion was made by Harris and seconded by Rounds to adopt Resolution No. 392-24 approving the budget for FY 2024-2025.  VOTE:  All voted Yes.
C. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 393-24, APPROVING BUDGET FOR SPECIAL FUNDS FOR FY 2024-2025.  A motion was made by Rounds and seconded by Harris to adopt Resolution No. 393-24 to approve the budget for the Special funds for FY 2024-2025.  VOTE:  All voted Yes.
D. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO ADOPT RESOLUTION NO. 394-24, APPROVING BUDGET FOR COMANCHE LAND MANAGEMENT AUTHORITY FOR FY 2024-2025.  A  motion was made by Harris and seconded by Rounds to adopt Resolution No. 394-24 approving the budget for CLMA for FY 2024-2025.  VOTE:  All voted Yes.
E. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO APPROVE  ORDINANCE NO. 583-24, LOWERING CITY MANAGER SPENDING LIMIT TO $5000.  A motion was made by Rounds and seconded by Harris to approve Ordinance No. 583-24 that lowers the spending limit to $5000 for the City Manager.  VOTE:  All voted Yes.
F. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO ENACT THE EMERGENCY CLAUSE TO ORDINANCE NO. 583-24.  A motion was made by Harris and seconded by Rounds to enact the Emergency Clause to Ordinance No. 583-24.  VOTE:  All voted Yes.
G. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO DECLARE THE WALK IN FREEZER AT THE NUTRITION CENTER AS SURPLUS AND DONATE TO CHRISTIAN HELPING HANDS.  A motion was made by Rounds and seconded by Harris to declare the walk-in freezer at the Nutrition Center as surplus and donate to Christian Helping Hands.  VOTE:  All voted Yes except Dobbins who abstained.
H. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING THE FIELD OF DREAMS.   Table till next month’s regular meeting.
DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING NEW BUSINESS WHICH IS DEFINED BY 25 O. S. SECTION 311 (9) AS ANY MATTER NOT KNOWN ABOUT OR WHICH COULD NOT HAVE BEEN REASONABLY FORESEEN PRIOR TO THE TIME OF POSTING OF THE AGENDA.   None
ADJOURNMENT – A motion as made by Rounds and seconded by Harris to adjourn the meeting at 5:48 p.m.  VOTE:  All voted Yes.
___________________________________

                                                         DENNIS DOBBINS, MAYOR

ATTEST:

___________________________

CITY CLERK 
