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PUBLIC NOTICE

CITY OF COMANCHE

MINUTES
TUESDAY, JULY 9, 2024
5:30 P.M.

REGULAR MEETING

NOTICE WAS POSTED JULY 3, 2024 AT 5:00 P.M. AT CITY HALL.
ORDER OF BUSINESS

CALL TO ORDER – Mayor Dobbins called the meeting to order at 5:36 p.m. 

ROLL CALL
Mayor Dennis Dobbins


Present 

Vice Mayor Wanda Moore


Present

Council Member Brayden Harris

Present

Council Member Teresa Cabello

Present
DECLARATION OF A QUORUM PRESENT – Approximately 25 people were in attendance; all 4 Council Members were present.
TREASURER’S REPORT – Johnson reported that the General Fund had $125,278 in the bank on June 30th.  Revenues for June were $89,797, expenses were $81,971 leaving $10,600 profitable.  YTD revenues were $1,139,689 at 101.4%, expenses were $1,125,163 at 100.1% leaving $14,526 profitable for the Fiscal Year.
The CONSENT AGENDA included: APPROVAL OF MINUTES OF THE CITY OF COMANCHE CITY COUNCIL HELD JUNE 4, 2024; APPROVAL OF TREASURER’S REPORT FOR JUNE, 2024; AND APPROVAL OF FISCAL YEAR 2023-2024 BUDGET AMENDMENTS. A motion was made by Moore and seconded by Harris to approve the Consent Agenda.  VOTE:  All voted Yes.
DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING ITEMS REMOVED FROM THE CONSENT AGENDA.     None 
CITY COUNCIL’S REPORT – None 
DISCUSSION ITEMS: 

A. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING RESIGNATION SUBMITTED BY SHARON ROUNDS FOR WARD 3 COUNCIL SEAT EFFECTIVE 06-27-2024.  A motion was made by Harris and seconded by Moore to accept Sharon Rounds’ resignation.  VOTE:  All voted Yes.
B. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO APPOINT WAYNE MCCASLAND, INTERIM CITY MANAGER, AND/OR DENNIS DOBBINS, MAYOR, AS SIGNATORIES FOR THE 2025 REAP GRANT.  A motion was made by Harris and seconded by Moore to appoint the Interim or City Manager and/or the Mayor as signatories for the 2025 REAP Grant.  VOTE:  All voted Yes except Dennis who abstained.
C. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO TAKE THE FOLLOWING ACTION REGARDING THE 2025 REAP GRANT APPLICATION:

i. APPROVE MAKING APPLICATION FOR THE 2025 REAP GRANT;

ii. AUTHORIZE ASCOG TO COMPLETE THE 2025 REAP GRANT APPLICATION;

iii. SELECT AN ELIGIBLE PROJECT; AND

iv. ENCUMBER ANY CASH OR IN-KIND LEVERAGE.

A motion was made by Moore and seconded by Harris to approve making application for the 2025 REAP Grant; authorize ASCOG to complete the 2025 REAP Grant application; select the Streets Project; and encumber $5000 from Rural Fire Fund and $2000 In-Kind leverage.  VOTE:  All voted Yes.
D. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO ENTER INTO AN AGREEMENT WITH MARY E. JOHNSON & ASSOCIATES AS AUDIT CONSULTANT FOR FISCAL YEAR 2024 – 2025 AUDIT.  A motion was made by Harris and seconded by Moore to enter into an agreement with Mary E. Johnson & Associates as Auditor Consultant for FY 2024-2025.  VOTE:  All voted Yes.
E. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO ENTER INTO AN AGREEMENT WITH HBC CPA’S & ADVISORS AS AUDITOR FOR FISCAL YEAR 2023 – 2024 AUDIT.  A motion was made by Dobbins and seconded by Harris to enter into an agreement with HBC CPA’s & Advisors as Auditor for FY 2023-2024.  VOTE:  All voted Yes.
F. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO AUTHORIZE FIRE DEPARTMENT TO APPLY FOR AN 80/20 GRANT AND FUND FOR 20% MATCH.  A motion was made by Dobbins and seconded by Moore to authorize the Fire Department to apply for an 80/20 Grant for Fire Gear and payment for the 20% match will be from Rural Fire Fund.  VOTE:  All voted Yes.
G. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO RESCIND ACTION TAKEN MARCH 12, 2024 TO CONTRIBUTE $3000 TO FIREWORKS FOR JULY 4TH CELEBRATION.   No action at this time.
H. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO AUTHORIZE PAYMENT OF $3,183.51 FOR FUTURE FIREWORKS DISPLAYS.  A motion was made by Harris and seconded by Moore to authorize payment of $6,183.51 to the Comanche Area Chamber of Commerce specifically for future fireworks displays.  VOTE:  All voted Yes.
I. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION TO ENTER INTO EXECUTIVE SESSION PURSUANT TO 25 O.S. §307(B)(1) TO DISCUSS THE EMPLOYMENT, HIRING, APPOINTMENT, PROMOTION, DEMOTION, DISCIPLINING, OR RESIGNATION OF CITY MANAGER.  A motion was made by Harris and seconded by Moore to enter into Executive Session at 5:50 p.m. pursuant to 25 O.S. subsection 307(B)(1) to discuss the employment, hiring, appointment, promotion, demotion, disciplining, or resignation of the City Manager.  VOTE:  All voted Yes.
J. RETURN TO OPEN MEETING.  Mayor Dobbins reopened the meeting at 6:52 p.m.
K. DISCUSSION, CONSIDERATION AND POSSIBLE ACTION PERTAINING TO ITEMS DISCUSSED IN EXECUTIVE SESSION.  No action taken at this time.
DISCUSSION, CONSIDERATION AND POSSIBLE ACTION REGARDING NEW BUSINESS WHICH IS DEFINED BY 25 O. S. SECTION 311 (9) AS ANY MATTER NOT KNOWN ABOUT OR WHICH COULD NOT HAVE BEEN REASONABLY FORESEEN PRIOR TO THE TIME OF POSTING OF THE AGENDA.    None 
CITY ATTORNEY’S REPORT – None 
CITY MANAGER’S REPORT – None 
ADJOURNMENT – A motion was made by Moore and seconded by Harris to adjourn the meeting at 6:53 p.m.  VOTE:  All voted Yes.
_________________________________

                                                             DENNIS DOBBINS, MAYOR

ATTEST:

_____________________

CITY CLERK
